
A WORD ABOUT THE  IMPORTANCE OF GIVING BACK... 

In just seven more days, the Foundation will embark on yet another fundraising event 

targeted at “giving back” to our youth in support of their educational pursuits.  The 

annual Pink & Green Scholarship Gala is the Foundations preeminent fundraising activity 

of the year.  By attending the gala and/or supporting the event through personal contri-

butions, donations of silent auction items or sponsorship you are indeed “GIVING BACK.” 

“Giving back” not only helps to support our youth, it also opens up possibilities for you personally 

and spiritually.  When you can find it in your heart and life to give something back to others, you will 

find more and more opportunities opening up for you. Giving anything of yourself allows more room 

for you to receive. The possibilities that come to you when you give are endless.   
 

Giving also teaches you to be more thankful.  In giving, the greatest lesson often learned is that you 

have more than you’ll ever need. In this respect, giving of yourself teaches you to be more thankful 

for what you do have, rather than focus on all the things you don’t have.  Most of all, the act of giving 

opens up space for you to receive. Giving is like a secret message to the universe that says you are 

available and open to receive gifts yourself. Until you can make space to receive those gifts, you will 

likely find yourself feeling like you are up against a brick wall.  This may seem too simple of a concept 

or idea for some. When you are ready to receive bigger and better things in life, the simple act of 

giving will set the ball in motion. 

The time is now...Give Back...Support our Foundation and Sorority Chapter events.  Support our 

community! 
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Special Gala Edition - PART II 

The Ivy Family Support Center is in need of a facili-

ties manager. The person will be responsible for the 

general maintenance of the center as well as booking 

of events. This is a part-time paid position. If you are 

interested or know of someone who has the skills to 

manage a facility, please have them contact President 

Cheryl Frazier as soon as possible. The Center has 

become very popular for social gatherings and we 

want to ensure that we keep the momentum going.  

A full job description of the Manager position is on 

page 4 of this newsletter. 

Facility Management Team  

The Foundation also welcomes members who 

wish to volunteer their time in assisting in the 

management and rental of the Ivy Family      

Support Center.   These persons will essentially 

make up the Facility Management Team. 

If you are interested in assisting, please make 

contact with President Cheryl Frazier or Vice 

President Tonja Ringgold.   



Need Assistance Getting Connected? 
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GALA 2011 is just 
around the corner… 

Do we have our 
formal attire in 

order? 

Remember, it’s a 

 

 

 

 Men’s Attire            
Tuxedos, White Dinner 

Jacket 

Women’s Attire            

Cocktail Dresses,              

Dressy Evening Gowns or 

Dressy Evening Separates 

Come Along and Go On A Fantastic Cruise On The Ivy Way 
With the Epsilon Omega Foundation Cruise Line 

Saturday, August 13, 2011  
 

Port of Call 

The Ivy Family Support Center 

2011 CARD PARTY AND LUNCHEON 
11:00 a.m. - 3:00 p.m. 

Luncheon Buffet     Vendors      Door Prizes     Mystery Gifts 
 

Donation: $40   See Sylvia Johnson (410) 644-6552 
Carol Robinson - Ship Captain 

Members, if you presently do not have an email account, would like to change your current email 

username, or you “need to change your email username” because it may not be as professional as 

you may want it...for example, “BigGirl84@aol.comó, you’re in luck!  Foundation webmaster Tonja 

Ringgold is volunteering her services to assist any Foundation member that would like to create, 

change or enhance their professional email address appearance.  Your private email accounts are 

yours to be as creative as you wish.  It’s our professional side that we have to keep within a certain 

decorum.  Smile~ 
 

Remember that the Foundation and Epsilon Omega Chapter now have dedicated email accounts 

through Google   G-Mail.  The email names clearly identify who we are to others.  Please note: 

Foundation:  epsilonomega.foundation@gmail.com 

Chapter:  epsilonomega.chapter@gmail.com 

Foundation Summer Concession Schedule  

F 
oundation volunteers will begin their work in 

the concession stands Saturday, June 24th.  Five 
persons (Stand Leader included) are required to 
operate the concession stand each game.  Please 

contact Members Crystal Cotton-Faison and Lisa Foust 
if you are interested in being trained to work in the 
concession stand.  Funds earned from this fundraiser 

will be used toward the general building operations and 
main floor repair.     Only persons trained by the 
òDelaware North Company,ó official vendors for Orioles 

Park, can work in the concession 
stand.   
 
TRAINING CLASSES 
June 14, 2011 
New Group Training Class 

 
June 15, 2011 

Stand Leader Training Class 
(Stand Leaders are also required to take the mandatory new group 

training class.) 

 FOUNDATION   CONCESSIONS 

Month Day Date Team Game Time 

June Sat 25 Reds 7:05 pm 

 Tues 30 Cardinals 7:05 pm 

July Fri 15 Indians 7:05 pm 

 Tues 19 Red Sox 7:05 pm 

 Fri 22 Angels 7:05 pm 

Aug Sat 6 Blue Jays 7:05 pm 

  Tues 9 White Sox 7:05 pm 

 Sun 14 Tigers 1:35 pm 

 Fri 26 Yankees 7:05 pm 

Sept Tues 13 Rays 7:05 pm 

 Fri 16 Angels 7:05 pm 

 Tues 27 Red Sox 7:05 pm 

     

     

Tonja L. Ringgold, Foundation & Chapter Webmaster 

Crystal Cotton-Faison, Event Organizer 
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B 
uilding a more effective board is a process. As we know, things 

don't change overnight in organizations. It takes a commitment 
on the part of the leaders of a board to make it happen. The 

experience of other nonprofits suggests that it can take 2-5 years to 
create an effective, self-renewing board. But if board members are will-

ing to make the commitment, dramatic improvements are possible al-

most immediately by applying the proven techniques that follow. 

Recruitment and nominations 

The first board development practice, and by far the most important, is 
having in place a board recruitment and nominations process.  In con-

trast to the typical short-term recruitment process that focuses nar-
rowly on filling anticipated board vacancies for the current year, the 

process described here helps to assure that there is a long-range plan 
for board leadership development.  

 
This long-range plan for developing future board leadership centers on 

the following questions: Who will be serving on and leading the board 
over the next five years? What is our plan to scout board leadership 

talent for the future?  How will we go about fostering and developing 
future board leadership?  What we're really talking about here is extend-

ing the timeline for board development and recruitment activities. In 
many organizations, board recruitment and nominations activities are 

really ad hoc in nature. Typical bylaw language describes a process in 
which the board president appoints a nominations committee whose 

short-term task is to recruit candidates that will fill a specified number 
of vacancies at the upcoming annual meeting.   Here are some of the 

characteristics of a longer-range developmental process:  
 

Year-round committee.  Because board recruitment and nomina-
tions is such an important activity, we need to begin looking at it as a 

year-round committee function instead of the traditional ad hoc nomina-
tions process.  Reflecting this long-range focus, many boards are chang-

ing the name of their Nominations Committee to the Board Develop-
ment Committee because developing leaders includes more than nomi-

nating people to serve on our boards.  It truly is a year-round function: 
prospecting, contacting, recruiting, orienting, supporting, providing ongo-

ing training, and evaluating.   
 

Link to the strategic plan.  It is important to match board recruit-
ment and development activities with the new requirements and de-

mands of the strategic plan.  The ideal time to do this is right after the 
strategic planning process has been completed.  The board reviews the 

mission, vision, goals and strategies, and then determines any new skills, 
knowledge, personal contacts and other attributes future board mem-
bers will need to possess in order for the board to do its part in advanc-

ing the strategic plan.  
 

Profile of the current board.  At the same time, we need to analyze 
the current shape of the board.  The Board Development Committee 

can create a profile of the current board using a matrix designed for this 
purpose. Key factors that define sought-after expertise, knowledge, 

skills, experience, as well as relevant demographic factors are arranged 
along the top of the matrix.  The names of current board members are 

listed down the side of the matrix. The Committee then uses the matrix 

to complete the profile.  

Article 3:  The Critical Process of Board Development  
Frank Martinelli, The Center for Public Skills Training 

Focused recruiting priorities. By reviewing the agency strategic 

plan as well as the profile of current board strengths and weak-
nesses, the Board Development Committee identifies the gap be-

tween the skills and knowledge needed on the board, and what 
board members currently possess. Based on this analysis, the Board 

Development Committee can now set clear recruiting priorities for 
future board recruitment.  

 
Written member job description. Another key element in the 

board development process is a written board member job descrip-
tion.  For a board to operate successfully each member must under-

stand and accept the specific duties and responsibilities that come 
with board member ship. More and more organizations have found 

it helpful to develop a written statement of agreement for board 
members. This statement serves as a job description and clarifies 

board responsibilities.  The job description, in very clear language, 
sets forth the expectations the organization has of its board mem-

bers.  The most effective job descriptions are those that state in 
behavioral terms precisely  what board members are expected to 

do.   
 

For most organizations, key responsibilities include the following: 
consistently attendance at regular board meetings, participation as 

an active member on it least one committee, participation in the 
fund-raising activities of the organization in a manner appropriate for 

that board member, as well as preparation in advance before regular 
board meetings by reading and studying materials sense in advance 

regarding key actions the board is expected to take at the next 
meeting. In addition, many organizations now expect their board 

members to attend an annual board planning or education event 
sometimes held on an evening, or a weekend.  While there is no 

one right way to develop a job description, the format that you 
choose should cover some of the expectations listed above. There is 

a sample board member job description at the end of the article.  
 

This written job description which should be periodically reviewed 
and updated by the Board of Directors, is the critical tool in recruit-

ment of new board members.  Like anyone contemplating a serious 
volunteer commitment, prospective board members want to know 

what is expected of them along with an estimate of the required 
time.  Avoid the temptation to downplay the responsibilities of 
board membership.  New board members will eventually find out 

what the true expectations are and if they are different from what 
they were told before coming on to the board, you're in trouble!  It 

includes some of the basic expectations that most organizations have 
for their board members.  It is not intended to serve the needs of 

every organization; consider the starting point in the design of a job 
description that matches your needs.  

 

 

ñññññññññññññññññññññ- 

This article is the third in a series of seven Feature articles on building and sustain-

ing successful non-profit boards.  If there are other topics that you would like to 

read about in this section of the newsletter, please bring it to the attention of  Vice 

President Tonja Ringgold. 



Position: Facility Management Team Leader (part-time) 

 

Report to: Vice President, Epsilon Omega Foundation 

 

Position Summary 

The responsibilities are to manage, supervise, facilitate and assist with the maintenance, upkeep and security of the Ivy 

Family Support Center. In addition, serve as facility team leader for the facility.  The part-time Facility Management 

Team Leader must be familiar with all duties of the Facility Management Team, 

 

Essential Functions 

 

Administrative 

Supervise volunteers who are a part of the facility management team, contract staff (including janitorial,   

set-up for events, lawn care, trash and snow removal) in the performance of their duties; 

Process payroll for contract staff; 

Handle discrepancies regarding rental of Ivy Hall and classrooms; 

Contract out-of-town clients; 

Order office and janitorial supplies; 

Schedule and monitor the work of outside service providers and contractors; 

Control the supply and use of keys and equipment (e.g. photocopier and computers); 

Submit vouchers for Center expenses to the treasurer of the Board of Directors; 

Submit monthly report(s) to the Executive Committee and Board of Directors; 

Serve on the Executive Committee; 

Liaison to Foundation President and Vice President. 

 

General Building Maintenance 

Ensure the upkeep of the exterior grounds, including trash, winter snow and ice removal; 

Ensure the services of a trash disposal company, exterminator and other related personnel necessary for 

maintenance of the Center; 

Schedule the required security for all required occasions; 

Ensure periodic inspection, certification and maintenance of fire extinguishers; 

Ensure the inventory of property (includes supplies, furniture, equipment) updated annually; 

Ensure the inventory of property (includes supplies, furniture, equipment) updated annually; 

Coordinate with the Executive Committee periodic inspection of the physical plant and all other routine 

services; 

Store and maintain records of all maintenance agreements, Insurance policies, guarantees and warranties; 

Ensure the proper settings for heating and air-conditioning systems at akk times; 

Maintain current job descriptions and written agreements with independent contractors. 

 

Days/Hours 

Three days weekly: Monday, Wednesday and Thursday; 10:00 a.m. to 3 p.m. 

EPSILON OMEGA FOUNDATION, INC.  
Ivy Family Support Center  3515 Dolfield Avenue 

Baltimore, Maryland 21215 
410-367-6750 
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Pink & Green Scholarship Gala 2011 Sponsors! 
Shown below are corporate sponsors as of the printing of this newsletter.  Sponsors making their 

intentions known after the printing of this communication will be recognized in the July Newslet-

ter.  They will appear on the website immediately as well as be recognized at the Gala. 

$42.58 of your $100 Gala ticket is Tax Deductable. 
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Silent Auction Donors Thus Far!!       

Remember to tell your guests to bring CASH & CHECKS! 

Martinõs West Does Not Have An ATM Machine 

          MINK COAT RAFFLE!!               

 

Mano Swartz will give a way a fur item as well as raffle off a new Fur Coat not yet released.  

Door Prize tickets for the fur item will be distributed upon entry to the gala while raffle tickets 

for the fur coat will be at each guest tables.  The fur raffle will take place at 10:50 pm Gala Night.  

You MUST be present to win ALL Fur Items! 
 

One of our special guests or YOU, will be the FIRST to own this new fur coat item.  Fur coat 

raffle tickets will sell for  3 tickets for $10 or 1 ticket for $5.   

The best buy is 3 for $10!! 



Foundation Board Officers 

Cheryl L. Frazier, President 

Tonja L. Ringgold, Vice President 

Tangela D. Richardson, Recording Secretary 

Carol Y. Robinson, Assistant Recording Secretary 

Marcia C. Martin, Corresponding Secretary 

Esther C. Bailey, Financial Secretary 

Clemintine D. Carr, Assistant Financial Secretary 

Lisa Foust, Treasurer 

Sylvia L. Johnson, Assistant Treasurer 

       ññññññññññññññññññññññññññññññ- 
 

Foundation Webmaster & Newsletter Editor:  Tonja L. Ringgold 

 

 

3515 Dolfield Avenue 

P.O. Box  67003 

Baltimore, Maryland 21215 

(Office) 410-367-6750   (Fax) 410-367-7646 

Email: epsilonomega.foundation@gmail.com 

 

 

2011 Epsilon Omega Foundation Board 
Foundation General Directors 

Isabella Branch Brown 

June Dennis 

Crystal Cotton-Faison 

Angela Gibson 

Shirley T. Hill 

Lois Knight-Harrison 

Verna Jackson 

Cylia Lowe 

E. Francine StokesȤMcElveen, Esq. 

Karen Robertson 

Gwendolyn Statham 

 

About Epsilon Omega Foundation 
 

Epsilon Omega Foundation, Inc. is a non-profit and tax exempt, 501 (c) 

(3), corporation established to acquire resources to support and promote 

programs and services to meet the changing needs of citizens of the Balti-

more metropolitan community and beyond.  The Foundation was created 

and incorporated in 1991. 

 

The Foundation has been supported by contributions from members, 

friends and grants from public and private sources. 

Mission Statement 

The mission of the Epsilon Omega Foundation, Inc. is to meet the challenges 

of the community through service education and cultural development. 

Ivy Family Support Center 

The vision for the Ivy Family Support Center is to become a center of and 

for the community - a place where family life is supported, recreation and 

good health encouraged, educational opportunities provided, art and 

beauty treasured and where intergenerational contact is valued. Foundation Executive Board Meeting Dates: 
 

June 25, 2011 (Foundation Semi-Annual Meeting 

       09:30 am - Continental Breakfast 
       10:00 am - Meeting Begins 

 

June 27, 2011  -  6:00 pm 

No Meetings July & August 


