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THE FOUNDATION NEEDS compliance with the guidelines is September 15
A NEW NAME! 2011. During the month of May, we will be accept-
Greetings Members, this May 2011ing suggestions for the new name of the Founda
the corporate office of Alpha tion. During the June 18th serannual meeting, we
Kappa Alpha Sorority, Inc., releasetvill vote on the name from a complied listing from
itds revised 2tohel mpamhbdeerl s mieps. anbet 6s
" Compliance Procedures for Chap-statement with our new name! Vice President
ters with Incorporated Entities and FoundationsTonja Ringgold will lead the effort on collecting
Article 1Il, Section 20 of the guidelines state thatame suggestions.
0Such incorporated Foundations must comply wi
established Directorate approved process of operatff@8§INDATION SEEKING IVY CENTER
and annual c onOné df thenspeeificr e p o r FACHIGIESMANAGER
guidelines which apply to us directly is the guideling,o
relating t o 0 Name 0f tiedh
s e n ¢ Ehe FKpundation, incorporated entity, or nqf,
profit organization must have a name other tha
chapter or Alpha Kappa Alpha Sorority, Inc. The i

cannot include any poryigfdionfhahage b fadity, pidaderhave theths
Al pha Kappa Alpha Sor otd,h¥me ds2don & possible. The Center ha

Foundation members, this means that we mu§€come very popular for social gatherings and we
change our name immediately. The deadline f¥@nt to ensure that we keep the momentum going.

After 6 yrs. Dh€ h a | ris CBmplety

Reona Thomas

Ivy Family Support Center is in need of a facili
rﬁ%HaBe "a1hé Beflon Will be réspbnsibfe ot
rgeneral maintenance of the center as well a:
ing of events. This is a péitne paid position.
are interested or know of someone whq has

Kudos, Kudos, and More Kudos!

Chair Project Workers

Annamarie Joyner ﬁ

Louise Owens

In 2005 three women took on the monu- .

. . Esther Bailey
mental task of having all of the chairs at the T
Ivy Center cleaned and reupholstered. The’0ann BatiSmith
original three ladies were Reona ThomasJustyne Boyd
Louise Owens, and Justine Boyd. Since thajg|en croshy
time many more have graciously volunteered

their time, talents, and energy in helping to' "<eY Danels
complete the oChair @esgppussiop = JganRobertson

Reona Thomas would like to give a heartfelt Elen Dupree

THANK YOU to all the persons who per-
severed through the years on this very wor- Margaret Jackson
thy project. Their names are listed to the Verna Jackson
right.

Camille Peterson & Honeydo Ronald
Joan Powell

Clarissa Price

Nicole RogersJohnson

Helena Hairson Norma Scott

Shirley Stewart

Laverne Turner
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| Upcoming Foundation Fundraising Events
EQ Foundation Please... |
I Card Party I
| August 13, 2011 ' An Afternoon of Jazz
Carol Robinson, Chair |
| . October 9, 2011 -8pm
I Ivy Family Center Crystal CottorFaison, Chair I
Get Your Tickets Now I
|
\ |
\ — — [r— — [r— [r— — [rm— — — [r— — [r— [r— — [rm— — — [r— — [r— [r— — [rm— — — /
11 ]
You
may Strategic Planning-201%4
never Tonja L. Ringgold, Chair
kn ow Foundation members, you have one moreWe want to ensure that every opportunity is
opportunity to present your comments on afforded you to comment on what direction you
What the SWOT analysis form before the Founda-would like to see the Foundation move toward.
resu |tS tion strategic planning retreat.
come of - .
, )
Jour New Foundation & CGmail:r
] Tonja L. Ringgold, Foundation & Chapter Webmaster byGoogle
aCtIO_n’ The Foundation and Epsilon Omega Chapter now have dedicated email accounts through Google
but |f G-Mail. The email names clearly identify who we are to others. Please note:
you do Foundation: epsilonomega.foundation@gmail.com
nothing Chapter: epsilonomega.chapter@gmail.com
there T T T ST T T e s m s s s m mmmm ==
witbe ;" The Foundation Is At Orioles Park®
no | Crystal Gbtimon, Event Organizer |
" I Star“ng Thursday, May 19th, FOUNDATION GAMES TO WORK I
resu |t- I the Foundation will have a Month  Day Date Team  Game Time |
A presence aOriole Park at' May Thur 19 Yankees 7:05 pm I
Mahatma Gandhi I Camden Y_ards ) By havmg Sat 21 Nationals 7:05 pm
I a concession stand at the _ |
park and working a minimum Tues 24 Royals _ 7:05pm |
| of 15 home games, we have the opportunity to ~ June  Fri 3 Blue Jays  7:05 pm I
| earn a minimum of $6,000 through Maryland Sat 11 Rays 7:05 pm
| Sport Services Inc. July Fri 15 Indians 7:05 pm |
| If you are still interested in participating there is Tues 19 RedSox  7:05pm |
I another training opportunity May 16th from 6:00 Fri 22 Angels 7:05 pm |
pm to 9:30 pm at Camden Yards. Please contact »,; 1ies o  whiteSox  7:05 pm I
I Crystal Cotton-Faison or Lisa Foust for detailed . _
information Sun 14 Tigers 1:35 pm I
I ' Fri 26 Yankees 7:05 pm I
I Note: . R Sept  Tues 13 Rays 7:05 pm
| Only persons trained bythe De |l awar e Nor t_h _ |
. . , . Fri 16 Angels 7:05 pm
C o mp aofiigial véndors for Orioles Park, can _ I
I work in the concession stand. Tues 27 RedSox 7:05pm p
\
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Articie 2/ Deadly Barriers to Board Effectivel

Frank Martinelli, The Center for Public Skills Training

some boards don't function effectively. Taken together,
these factors provide a checklist for assessing a board Another problem that leads to poor performance is the fail-
and identifying problem areas. Examining these barriers to ure to remove unproductive board members. People who are
board effectiveness can be the first step in revitalizing an existiot carrying out their commitments as board members be-
ing board or building from scratch. Let's take a look at some ofome major blocks to overall board effectiveness. There
the now: needs to be a process for evaluating board member perform-
ance and making recommendations regarding their future

T here are a number of factors that help to explain why Failure to remove unproductive members.

Temptation to micro  -management. service with the board.

Practically everyone can share haiising stories about boards Lack of functioning committee structure

that spent untold hours discussing trivial subjects while neglect-

ing major agenda items deserving their more careful delibefEie lack of a functioning committee structure is another rea-
tion. It is critical that the board focuses its attention on itemson why boards fail to perform at an acceptable level. While
of critical importance to the organization. In order to do thisjt is true that major decisions are made in board meetings, it
the board must avoid the temptation to micnmanage or med- is also true is that most of the work that supports and imple-

dle in lesser matters or in areas that are more appropriatelgients this decisiommaking occurs at the committee level. If

handled by the professional staff. The average board, meeting board has a committee structure that functions inade-
monthly for two hours, has approximately 24 hours of meetingyately, this can lead to poor performance in general.

time per year to make all of the major decisions as well as ad-

dress critical issues that come before it unannounced. It is si
ply impossible to do an effective job with in those 24 hours o

meeting time, even if only a few hours are wasted on trivia.  The lack of a strategic plan, in most cases, will also lead to
poor board performance. If the organization lacks a strategic
Ineffective Nominating Committee plan that provides clear direction so critical in this period
of rapid change- the board can spend significant amounts of
Many boards lack an effective nominating committee. We netighe talking about topics that simply don't matter. Related
to remember that the work of the nominating committee hago the absence of a strategic plan is the lack of a-@mge
lasting impact on organization and this committee's work service delivery and financial development plan that will ad-
determines who board leaders will be for many years for yea{gnce the strategic plan.
into the future. The nominating committee should be well or-
ganized, have a clear sense of recruiting priorities as wellN§ plan for orientation of new and old members.
expectations for individual board members especially in tiards also fail because they have no plan for orientation of
area of funeraising. These elements are frequently missing iiew and old members. Deliberate thought is rarely given to
many organizations. If the nominating committee or board réghe matter of blending new and old board members into a
cruiting committee is poorly organized, board members in turiyell-functioning team. Related to this, is the lack of a formal
are not likely to have a good understanding of the organizatigian of board training and education to continually upgrade

and their role as board members. the level of board skills and knowledge.

0 strategic plan.

No Plan for Rotation AAAAAAARAANAARAAARARAARANGRA -

Another problem is the lack of a plan for orderly rotation ofsome of these problems will be painfully familiar. All are pre-
board members on and off the board. If the same people seryentable. Future articles will explore basic tools and tech-

year after year, there is no way for new blood and new ideas fflques that have proven helpful to boards in addressing the
come into the board. Despite their sense of commitment, thesﬁarriers discussed above.

same people will make the organization a "closed corporation.
Rotation prevents the ingrown possessiveness sometimes found
on selfperpetuating boards. In a time of rapid change, the pres-
ence of new people who bring a new perspective will promote

creativity and innovation in board decisiamking.
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Pink & Green Scholarship CS

The 2011 Pink & Green Scholarship Gala is just around the corndajor Gala Corporate Sponsors to Date:

June 18th at Martinds West, o 'Tﬁeiﬁgn%m%mt)?dolﬁage olegIthore Coun(t)ylfccg@) r
miss this one! Tell your guest to bring their cash and checkbooks“

-~

e Mano Swartz Furs
2011 Gala Highlights:

e Entertainment Provided byANAMA band

e  Southwest Airlines

e BestBuy
e Silent Auction
) e Soulful Symphony
e High End Raffle ltems...A Mano Swartz Fur Coat is one item!
e Comcast

e FREEDoor Prizes (provided by Mano Swartz Furs)

) ) ) ~ e Projection Video Services, Inc.
\ ° New Foundation Education Leadership Awards Presentation J
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A Snapshot of the 2010 Gala







